EBpoOMNCcKe NOJINTUKE U
npuMepu ctaHaapaa
KapujepHor Bohjera 1
caBeToBaH-a

Pa3Boj craHaapaa ycayra KapujepHor Bohera n caBeToBama
PAOVOHULA 1 - 28. centembap 2016.
3aBog, 3a yHanpehusawe o6pa3oBatba U BacnuTakba
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» Pesonyumje EY 13 2004. 1 2008. rog, “

« EBponcka mpexa nonuTtuka
LenoXxumBoTHor Bohera EJIIT1H

— 2009-2015.
— EJIINTIH anatn

— CI'IeLI,I/ICbI/I‘-IHOCTI/I HaUMNOHAJTHNX CNCTEMA
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Pa3Boj NonnTunke LenoXXMBOTHOTr Bofewa: eBPONCKUN (]
nakeT pecypca

Pe4yHMK TepMUHA LENOXMBOTHOI Bofera

ba3a gokasa o0 edbekTMma LenoXuBoTHOr Bohewa: Boany
KPO3 KIby4He Hanase 3a [eNnoTBOPHY MNONUTUKY U NPaKcy

Pa3Boj 1 cnpoBohere NonnuTtuka y Besun ca BeluTMHamMma y |

ynpasrbarta Kapujepom (BYK)
YHanpehewe cucrema obesbehera kBanuteta u

3aCHOBaHOCTU Ha oKa3nMMa O edpekTMMa LIeNOXKMBOTHOT
BoheHa.

CmMepHuULe 3a pa3Boj NoONUTUKa U cMctema LenoXnBOTHOT
Boheha: pedpepeHTHN OKBMP 3a EBpoMCcKy yHU)y u
EBponcky komucujy.
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BelwTnHe ynpasrbaka Kapmjepom
[Tpuctyn
Capagta n KoopanHaumja

Obes3behene kKBanuteTa u
3aCHOBAHOCTM Ha gokasmma o
edpekTnma

FONDACIJA

~JI—TEMPUS

R Erasmus+

(1)



OkBup obesbehema
KBarniMteTa v 3acHoBaHocTu 9
Ha AoKa3nma

EnemeHT KBanurteta

Kputepujym

"@33T@1‘h

Mpumepun moryhux nogaraka

KomeHTapu npernefa nonutnke

1. KomneteHuumje
caBeTHMKa 3a pasBoj
Kapujepe

1.1. MNpuzHate
KBanudukalvje BaxHe 3a
obnact pazgoja Kapujepe

Hueo HaBegeHux
KBanudpukaymja'

+ 3axTesu ob6nacti passoja
Kapujepe
% noTtnyHe kBanudukaumje
% penumnuHe Keanudukayuje
% 6e3 kBanudukalmje, ucnog
oppeheHor H1Boa

- 3axTeBW HaLMOHaNHUX NponKca/3akoHa

- HauwoHanHu peructap caBeTHWKa 3a pa3Boj
Kapujepe

- M3eewTaju npyxanaua ycnyra

« W3eewraju poHpoea

- Bnaguua 6aza noparaka

1.2. YKJbyueHocT
Y KOHTUHYMpPaHU
npogecuHanHu paseoj

Bpoj catn KMNP y jegHoj

roAnHM NoTpebHNX 3a:

-+ HWBO CaBeTHWKa 3a pa3Boj
Kapujepe'

+ HWBO PyKOBOAMOL|a pa3Boja
ycnyray Besu ca pasBojem
Kapwvjepe'®

Bpoj ynucanux y

npogecnoHanHn eTU4KN

KOopOeKc Ha:

+ HUBOY CaBeTHMKa 3a pa3Boj
Kapwvjepe

- HaunoHanHa 6aza nopataka

« W3sewTaju cnomallrnx Npyxanaua ycnyra (kojuma
cy noBepeHe ycnyre)

- HauuoHanHe o2Hake kBanuteta

- W3sewraj(n) o HauMoHaNHUM cTaHAapaMa
KBanuteta

= [pymenHa Okeupa komneteHumja LEAEQOTI (2009)

- W3sewraju Hag3opa

- HauuoHanHa o3Haka KBanuteta

- M3sewTaju 0 HauMoOHaNHUM CTaHdapaMMa
KBanuteta

« HauuoHanHw peructap caBeTHVIKa 3a pa3Boj
Kapujepe

1.3. bpoj unaHosa y
YAPY#etbhma (yapyHetby)
caBeTHUKa 3a pa3Boj
Kapujepe

YKynaH 6poj pafiHe cHare y
obnacTu passoja Kapujepe
* poleHaT YW1aHoBa
yApyXetba caBeTHNKa 3a
pasBoj Kapujepe
HMp. ynaucTeo y 1, 2, 3+

- W3eewraju npyxanaua ycnyra

- WzeewrTaju Hagzopa

- WzeewrTaju yapyxerba caBeTHVKa 3a pa3Boj
Kapujepe o CoNcTBEHOM pagy

J=l>
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2. YK/myyeHocT
rpabana/
KOpUCHNKa

2.1. lakoha npuctyna
peneBaHTHUM yCnyrama v
npoussogMma

CreapaH 6poj rpahana/

KOPUCHINKA Koju cy

NPUCTYNUAN ycayrama:

Ha UHTEpPHETY (6poj nocema

yKmyyyjyhiu paznusume spcme

npogecuoHanHe noopuKe Kojuma

cy npucmynunu)

TenedoHoMm (6poj nozusa

KOpUCHUKQ)

WHAWBMAYaANHN cacTaHuy (6poj

KnujeHama)

* IPynHU cactaHuy (6poj
KnujeHama)

CneyudnyHe nonUTNKe

M yubesn gebuHNCAHN

y CBpXY NolUTOBakba
jenHakocT 1
pasHONNKOCTI Npn
oCMULbaBakby U NpyHarwy
ycnyre

npoueHar rpahaHa
pasnuunTX rpyna Koju
npeAcTaebajy ceoja Bufjerba
pa3Boja 1 Npyaka ycnyra
kapujepHor Bohera

MNMopaum o caBeTHUUMMa 3a pPa3Boj Kapujepe 1
ynpae/barbe, ykibyuyjyhn Bpeme npoeefeHo y
ncTpaxkuearmy u IP agpece

axKypupaHu npodecMoHanHn NopThonmo Ha
MpEeXun

W3BELTajV 0 epUKACHOCTU YCIIYTe WU U3BELWTAjN O
cebu, HNpP. N3BeLITaj O YHYTPaLIbUM CUCTEMUMA;
WKT cuctemu 2a npaherse, HNp. n3BellTajun
akumMoHor nnaHupara Google Analytics.

Mopauwm o yK/byuyeHOCTU KNujeHTa y oCMULLIbaBabe
W npyxkatbe ycnyra KapujepHor soherba

Monutnka jeHaKOCTV 1 Pa3HOIMKOCTH

W3sewrTaj knujeHTta o cebn

W3sewrTaju Hap3opa

OpgHoc 6poja 4naHoBa
ocob/ba 3a pa3Boj Kapujepe n
6poja KnujeHaTa

Hnp. 6poj knujeHama y
JjeduHuyu speMeHa nodesbeH
6pojem padHux camu ocobrmay
JjeduHuuu spemMeHa.

Mopauw o Jbyacknm pecypcrima

Mopgauw o npoToky KnujeHaTa

W3sewTaju ca noBpaTHUM nHdbopmaumjama
caBeTHMKa 3a pa3Boj Kapujepe @

Tpoluak no nHTepBeHUNjU
HNp. 6poj padHux camu ocobrba
U YKYNaH U3HOC MpPoWKoea
nodespeHu Bpojem paznuyumux
epcma uHmepseHyuja

Ynpaebatbe uHdbopmaumjama, HIp. CKynosu
nojaTaka o PasMuMTUM BPCTaMa MHTepPBeHLW)a,
yKIbyuyjyhn Bpeme v TpoluKoge

k. euro| guidance
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2.2.3a00BOSLCTBO
KJIMjeHTa NpyHeHnm
ycnyrama, ykisyuyjyhn
CTeneH pasBUjeHoCTH
CBECTW Y Pa3nuynTim
ceKTopuMa, HIp.
obpa3oBarby, CTPYYHOM
obpa3soBarsy 1 obyKkama,
BUCOKOM 0Opa3oBarby,
3anolsbaBatby,
obpazoBarby oApacnmx
1 MHULMjaTUBaMa
colujanHe UHKNy3uje

JoroesopeHu cTeneH
3a10BO/bCTBA K/IMjEeHTa
n3paeH y npoueHTma (%)

Mpahete TenedoHcke
aHKeTe WK aHKeTe Ha
MpeU Y loroBOPEeHNM
MHTEpBanuma

HMp. Ha 3, 6 n/unn 12 meceun
Wu BULLE

PepoBHo axypupaHa
OOKYMeHTaLuja 0 KOPUCHUKY
1Unu nsjasa o cTaTycy

AHKeTe 0 3a[10BOJbCTBY KJIMjeHTa, Ha MPEXK 1
N3BaH Mpexe

Bpeme Tpajarba cactaHka

CaBeTHWK 3a pa3Boj Kapujepe U/MnK1 He3aBUCHe
aHKeTe 3a NpoLeHy

O3HaKa KBanureTa
OproBopu KNWjeHTa y aHKeTama

2.3. Yuewhe KOpUCHNKa
y NNaHuparmy K
nporpamuparby
aKTUBHOCTM W NNaHa
nenoeatba ycnyra/
cnyxbe

MpepcrasHnum yrephexor
npoueHTa rpabhana/Kpajbnx
KOPUCHNKa Koju nHopmunuy
TUM 3a ynpas/batbe
O[rOBOPHM 3@ MOfWLLHbE W1
OYTOPOYHO NMaHUpatbe

loavwe nnaHuparbe ca yTeBpheHnm
KBAaHTUTATUBHWUM W KBAaNMTAaTUBHUM LW bEBUMA
[nax genoeatba

3anucHMLUK ca cacTaHaka ogbopa gupeKkTopa, UTA.

W3eewrTajun pokyc rpyne

2.4. Yuewhe KOpUCHUKa
y CaMOBp&fHOBakY U
EKCTePHOM BpeIHOBaky
ycnyre

[Lorosopexu obum yyewha
KOPUCHWKa Y aHKeTama
[lorosopeHu npoueHart
npencTaBHUKa KOPUCHKKa
YKIbYUeHWX Y Hafi30pHa Tena

AHKeTe 0 MULLberY/NPOLEeHN KNKjeHTa
M3BelwuTaju ekcTepHOr BpeHOBatba (HNp.
n3gewTajm 1SO)

MoBpaTHu U3BeWTaju O CTaHAapPAMMa KBanuTeTa

3. Mpyxarwe
ycnyra vl bUXOBO
yHanpehemwe

3.1. Yuerbe n npumeHa
BELWTUHa yNpaB/batba
Kapujepom

(BYK)

Wcxonm yuersa Koju ce ofHoce Ha
cneyundurdHe acnekte BYK,

HNP. KOMNETeHLWje YNpaBsbatba
KapwjepoMm y Be3u ca
HaumoHanHum , Hauptom BYK”

MpoueHa/BpegHoBake Npe 1 Nocne TpeTMaHa

L euro|guidance
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3.2. Cuctem ynpaerbatba
keanutetom (QMS)"7

[okazu o noctojarby Cuctema 3a

ynpaesbatbe keanutetom (QMS)

0 JOrOBOPEeHOM HalWOHaNHOM

3ajeJHNUYKOM CTaHfapay Koju

YKIByuyje Mepetse:

(1) KoMneTeHUWje caBeTHVKa;

(2) yuewhe rpahana/
KOPWCHUKA;

(3) moryhHoOCTW NOBe3MBatba
ca oOpasoBarbem 1

 TOKNIWITUMA Pafa;

(4) ncnutneatbe
[eNOTBOPHOCTY CUCTEMA
1 ienioBatbe y CBPXY
HEeNpeKWHOr HanpeoBama

Hapsop u peusuja y yctaHoBama, Kao M Hapgsop
He3aBWUCHOT CaBeTHUKa

W3eewTaju o cebn

AHKeTe 0 6pojy KOPUCHWKA U HIIXOBOM
33[J0BO/bCTBY

WMzeewTaju cucrtema LMI

Mopaum o TpxMWTY papa Ha nopTany LMI
Mopauu o mbyacKUM pecypcima

3.3.MpuknagHn anatu
WIKT u codteep

0O6um puHaHcKjcKor
nHeecTVpatba y onpemy KT n
codpTBEPCKY NOAPLIKY

HMp. NpopauyH CTBaPHUX
TPOLUKOBa Y OAHOCY Ha
NpeTXofHy rofuHy

+ TpowkoBK pacxoaa
+ NzeewrTaju o npoyeHn epaheHe gogarte epegHocTH’

3.4. PegoBHo axypvpaHo
3Hake N CTPYUHOCT Y
obnacti obpazoBarka U
3anolurbaBatba

O6um nHeecTUUKja Yy M3BOpE
nofaTaka o TPAKWWTY paaa/
obyuaratby,

HMP. NPUCTYM HaLMOHaTHUM

1 baszama nopartaka Esponcke
yHuWje 1 mehyHapogHum Bazama
nopataka o moryhHoctuma y
yuemy 1 pagy/ n3jegHavasary
keanudukaumja/

onvcrma NocsoBa

HMpP. O Kpajtb M TPOLLKOBMMA
pazBujarba nybnukaymja n
maTepujana Ha Mpexkun 1 U3BaH
Mpexe

HMp. BpeMe Koje ocobrbe
npoeoAu Ha obyKama 3a
obpafy HdpopmMaLmja TpHMLLTa
paja 1 pa3Boj pecypcay
nopehery ca moryhHowhy
nnaharba caBeTHUKa
CTpyudtbaKa.

- TpowkoBuK pacxoaa
+ MzeewrTaju o npoueHn BpahieHe goaarte BpegHOCTH

k. euro| guidance
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YKibyunBame
rpabaHa -
KOPUCHMKa
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Mpyxare
ycnyra v bxoBo
yHanpehemwe

OnpaegaHocT

CUCTEM OBE3BEREHA
KBAJIUTETA N
3ACHOBAHOCTU HA
AOKA3MMA O EQEKTUMA
LENOXMBOTHOI BOHEHA

KomneTteHunje
npakTuyapa

KopucHocT 3a
nojeguHue
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TpaHcBep3anHe cMepHULe ‘
NOoNUTUKa

1. BewTnHe ynpasrbaka Kapmnjepom

2. [lpuctyn ycnyrama uenoXXnBoTHOT
BOheHwa

3. Obe3behere KBanuTeTa npyxaka
ycriyra UenoXnBoTHOI BoheHa
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Mpumepun ctaHpapaa *

FONDACIJA

TEMPUS

11

Sl Erasmus+



YnpaBrbake - Leadership and
Management

Pecypcu - Resources
[1py>kaH€e ycnyra - Service Delivery

KOHTUHYMpaHo yHanpenhueawe
KBanuteTa - Continuous Quality
Improvement
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Matrix

@emem Oone

adership & Management

Criteria What this Means ) -
in practice
v
1.1 Thesenice has Management and staff ars Milestones or targsts for the service nead 10 be clear, for example, the e o0
clearly defined able to describe and give number of job outcomes, qualifications to be achieved. However, you need
measurable aims. examples of measurable to be clear about the contribution IAG makss to the achievement of your
and objectives aims and objectives of the organisational aims. Your Asssssor will want to speak to a senior person
which link service and how thay link within your organisation to confirm the overall strategic aims and how the
to any wider to the wider organisational IAG service fits with these. Usaful documents may include Vision, Mission, rr
organisational strategic aims. Managers and and planning documents. This criterion links closely 1o criteria 3.2 and 4.1
strategic aims staff can describe how they
arg involved in developing the
aims and objectives of the
service.
'4

1 _2 The senvice is
provided with clear
lsadership and
direction

Managers can describe how
they lsad and direct people

in the delivery of the service.
Staff can describe how well
managers lsad them to deliver
the service.

1 3 The organisation
"= implements policies
10 promote equality

Managers and staff can
describe and give examples.
of how the systems and

What this might mean

Your leadership team has effectively communicated what the organisation
is striving to achieve and how this relates to the service/s being delivered.
Staff can clearly describe what the organisation is trying 1o achieve and
have a clear understanding of where it is heading.

Ths implemsntation of squality and diversity could be demonstrated by
providing materials in a range of formats, or by using monitoring data to
target spacific groups; for example you may have found through monitoring

and diversity, processes in place promote that thers is an attainment gap between different types of client and so
impartiality, equality, diversity, impartiality, yOu implemant New approaches to address this. You could give examples
confidentiality confidentiality and professional of how you refor clients to other providers to demonstrats impartiality.

and profassional integrity. Confidentiality can ba demonstrated by staff explaining how they cover it
intagrity in al at the start of an intarview, by being described in client materials, racords
aspects of sarvica stored in locked cabinets or by clients confirming their understanding of
delivery how the service is confidential. You can also describe how you uphold any

1.4 Theorganisation Managers and staff can

professional codes of practics in your work with clients.

Appropriate legislation is liksly to vary depending upon the naturs of the

complies with describe and give examples. sarvice/s being deliversd and the client group. Howaver, it is likely to include
existing and new of legislation including how it areas such as health and safety, squal opportunities, data protection and
legislation which impacts on the service. employment legiskation as a minimum. It is important that all staff, including
might impact upon volunteers, can provide examples of appropriate legislation and how

the service they are updated with any changes. For example, staff should bs able to

FONDACIJA
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describe how the organisation has ensured rigorous safeguarding, and/or
how health and safety legislation is an integral part of day-to-day activities.
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* OKBUP KOMMETEHLMja NpaKkTnyapa - A y
competency framework for guidance
practitioners

« OKBUp KBaAnNuUTeTa ycnyra sohexa - A
guality framework for guidance services
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NICE - Network for Innovation in u
Career Guidance and Counselling in
Europe

Mpodwun komMneTeHUMja 3a NpakTMyape
y obnactu Boherwa — Hemauka

CKyn MenNyceKToOpCcKMX cMepHuLa 3a
00e3behere KBanuTeTeTa —
CnoBeHuja

IEAVG — KOMNeTeHUUje 3a npaKkTmyape
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LLiBeacka - cMepHuULe >
* YnpaBrbare y v

®
t)
5

« Ocobrbe n KoMneTeHuuje C
« ObpasoBare 1 Bohere & oo
* lTHdopmUucamwe y

'4
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« DOKyC Ha npakTuyapuma/caBeTHULUMA -

* OCHOBHE KOMMeTeHUmje é
» CneunjanmsoBaHe KoOMMNeTeHUW|je y O
a “~J—TEMPUS Ml Frasmus+ |
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YKibyunBame
rpabaHa -
KOPUCHMKa
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Mpyxare
ycnyra v bxoBo
yHanpehemwe

OnpaegaHocT

CUCTEM OBE3BEREHA
KBAJIUTETA N
3ACHOBAHOCTU HA
AOKA3MMA O EQEKTUMA
LENOXMBOTHOI BOHEHA

KomneTteHunje
npakTuyapa

KopucHocT 3a
nojeguHue

Erasmus+
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* [lpyxare ycnyre

— Ynpasrbawe: TMUMCKU NPUCTYN, MefyCeKTOPCKO nose3nBamwe 1 U |
nHdopmMmcame. .. | &

—  XOMUCTUYKM MPUCTYN KNUjeHTY, AOCTYMNHOCT, NOBEPSbUBOCT, je4HAKOCT, P e
HEenpUCTPaCHOCT, ja4yare NMIMYHE OL4rOBOPHOCTU, TPAHCMAPEHTHOCT. .. C

— YHanpehewe paga: eBanyaumja, yHanpehewe Ha OCHOBY pesyrTaTa,
CTPYYHO ycaBpLUaBak€e npakTtuyapa, CUCTEM ynaraka xanou... o oo

— Ycnosu paga, AOCTYMHU pecypcu... y

* lcxoau

BelwwtnHe ynpaBrbarwa kapujepom, OKBUp, nporpam, npunarofhasame
KapujepHMM dpasama a He camo y3pacTy, NIMYHU pa3Boj, UCTPaXNBaHe
mMoryhHoCTn, pasnuunte ycnyre...

* [lpodrecmoHanHu ctaHgapgm

[MpodecnoHannsam, nHTepnepcoHarHe KoMneTeHunje, 3Hake O pasBojy
Kapujepe, BELUTUHE npoueHe noTpeba, 3Hake 0 HAYNHUMA
daumnutaumje, KapujepHo caBeToBare, yrpaBibakbe pecypcmma n
nHopmauujama, obesdbehere NnpucTyna 3anocrewy, n3rpagta

- Kanauuterta 3aje,£l,Hl/ILl,e (Canada Standards&Guidelines)
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Euroguidance ueHTap
PoHpauumja Temnyc

www.euroguidance.rs
euroguidance@tempus.ac.rs
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